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- Intranet/Collaboration Tools

- Internal Wizards
S2AL Y 25t 2 HHIA 2351
—Mak
- Source Bid(e-Auctions) ° ° - Transactions
- Supplier Extranet(Direct) - Value Added Services
- e~Procurement(Indirect) (or External Wizards)
e-Buy e-Sell

(3 3) e-Business Approach: Digitization[9]

ARk wl=y 2 AAES 2E57] 98] AARE 7Idell Hadh AR vAdshu AAIRE A
BUEE, A&4 ZRAI2 NS Fo 5w Fa% Hl2Ys TeAAE gtom s &
& AESlon, AARE 719 A=) Fagk 84 T skl A 9 TRl RUEP e
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Service & 7|iko.R 3 W7 Hl=U2x tAEs} Heks FI8ISI) Hl=U 2 tAds) dEf ]
A= AAAA L] wixv} ¥} e-Business 84 42 £3}0] GE 9] 7|& H|ZYXAE A2
S tHDestroy Your Business). 2 @2 IE YIS 2831 A 22 AK713E ZASHU(Grow
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Fle-Buy) F} #ll(e-Sell) F-zolA vl ERAA #ejel 17 AR Mu|2~E 7|48}
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e-Buy e-Make - eSell
Real Time Manager
: Customers
Data Center &Dealers
Enterprise ERP MR B
Qutsourcers
Subsidiaries oy Braxh
Skt GE's Digital Nervous System
Business
Marketng Customers
Purchasing shibping
Web Based Dept Servce Web Based
Intemmadiaries | i Intermediaries
Suppliers Consumers

(O 4) Digital Nervous System[11]
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IE"I[__E,-] Make (2] .

i : 1
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Viev Charts Realized Direct e-Auction Savings YTD ($MM) 2 o 4§ 5S4 $ 13 1/21/02
| Closed Dwect &-Auchons YTD ($MM) 4 ¢ §142.0 $955.0 1r2L/02

(& 5) Digital Cockpit[2]
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2007. 1. 24.
2] AN BRoM A s HE2 ITA T35 53HITFIND) A 1242 %, 2006. 4. 19.
3] olggt &, < Ao AgHEr - AARE 719, 21 Al7152, 2005. 8.
2 A" -2 Wk’ SDS Consulting Review, 2004.

o3t ‘RTE FH -k} IT -8’ SDS Constlting Review, 2006.

(2]
[3]
[4] o]¥< RTE 3%l ARIE B3l
(5]
[6] Blystone, M., Leveraging GE Best Practices to Improve Value and Takeout IT Cost, GE, 2002.
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