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ABSTRACT

[. TITLE

Open Technology Infrastructure Supports for Developing Potential ICT

Hidden Champions

IT. PURPOSE & SIGNIFICANCE OF THE STUDY

O 1team-lcompany tightly matched technology support
= Jteam—lcompany tightly matched technology support for developing

potential global hidden champions

O Supporting Manpower Program for Technology Commercialization
= To Solve SMEs’ (Small & Medium Enterprises’ ) lack of technology and
research personnel by making use of the program that ETRI dispatches
researchers to the SMEs
= To Contribute to breaking the Dbottlenecks in technology
commercialization, promot ing technology commercialization
capabilities, strengthening technical core competence, and finally

increasing sales revenues and gross profit of SMEs

O Site Support for commercialization
= Site Support of medium & small size company
= Best practice selection and reward

= FEvaluation of Site Support



ITI. CONTENTS & SCOPE OF THE STUDY

O 1team—lcompany tightly matched technology support
= System building for Ilteam—lcompany tightly matched technology
support
= Program development and operations of lteam—lcompany tightly matched
technology support
= Performance analysis of 1lteam—lcompany tightly matched technology
support program
= Best practices search and public relations
O Supporting Manpower Program for Technology Commercialization
= Manpower recruit and selection
= Finding out need of SMEs
= Dispatching ETRI manpower to SMEs
= Technical Support and Monitoring
= Analyzing performance
O Site Support for commercialization
= Project selection and Site support planning for company support
= Site support performance for commercialization
= FEvaluation of Site Support

= Best practice selection and reward

IV. RESULTS

O 1team—1lcompany tightly matched technology support
= (Companies selection for I1team—lcompany tightly matched technology

support : 123 ETRI research teams/150 ETRI partner companies

_Xi_



Selection of best practices and awards of Ilteam—lcompany tightly
matched technology support : 7 results
Contribution of sales : 15.6 billion Won, cost saving: 10.2 billion

won, development time saving: 7 months per a company, jab creation:

164 employees

O Supporting Manpower Program for Technology Commercialization

» Fmployee retention : 31 people(principal researchers-29,

researchers—2). new 16 people in 2016
= Applying enterprises : 49

= Requests of enterprises : 52

senior

= The ETRI 31 researchers have been dispatched to the 32 enterprises.

They are supporting 41 requests of enterprises

O Site Support for commercialization
= Site-Support for commercialization at 173 companies
researchers
= Reduce period : 161 months
= Reduce man power : 90 person

= (Cost savings(5 years) : 4 billion won

V. EXPECTED RESULTS & PROPOSITION

O 1team-1lcompany tightly matched technology support

by 442

= Tightly matched SMEs support for realizing of ICT base the creative

economy

- xii -



Building a real-time technology support system using the research

infrastructure of ETRI can contribute to SMEs as a virtual

laboratory and a avadanced base for supporting SMEs R&D
lteam—lcompany tightly matched technology support for promote of

ETRI-SMEs win-win cooperation and mutual growth

O Supporting Manpower Program for Technology Commercialization

To Solve SMEs’ lack of technology and research personnel for tech-
nology commercialization
To Strengthen and Promote SMEs’ R&D and technology commercialization

capabilities

To Increase SMEs' sales revenues and gross profit

investing commutative
expenses reduce the save the sales for effect
(ETRI+enterpris time expenses 5 years on manpower
es) (after support)

4.4 billion 457.0 months 13.2 billion 351.3 billion 98.5 person
(Avg. 0.1 (Avg. 11.1 (Avg. 0.3 (Avg. 8.6 (Avg. 2.4
billion months billion billion person
per case) per case) per case) per case) per case)

O Site Support for commercialization

= to solve SME’ s limitation of technology commercialization which is

caused by the lack of skilled researcher, support the developer of
the transferred technology to the SME's workplace directly

to increase the success rate of SME's commercialization by resolving
the difficulties of commercialization development

to Increase SMEs’ sales revenues and gross profit

- Xiii —
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Products from Electronics and Telecommunications Research Institute

Hybrid Smart Box, Allows Users to Watch
Terrestrial Broadcasting
innopt-2 (IMT-HE000)

Model

Gouni Ongin: South Korea

Inquire on This Product

share: BRESMNEE

Key Specifications/Special Features

e IMT-HE0DO is @ hybrid smart box that allows users to watch terrestrial broadeasting through digital ATSC tuner, and converts
normal TV setinto smart TV so that offers interesting sttractions and multipurpose performances through netwark

globalzsources

Inquiry Type: Product Inquiry

This buyer is particularly keen on the price of your product. Give your quotations now!

Model- innopt-2 (IMT- Expected Order Quantity:
H6000) 300 Units

v Hybrid Smart Box. Allows

Users to Watch ’ §
Terrestrial Broadcasting Buyer's Message:

Hi. | am looking to source your Hybrid Smart Box, innopt-2 (IMT-
HE000). Can you tell me the cost per unit? Thanks.

Sent from my mabile device

(28 2-12] 22}<] B2B &9 wiAIE %
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