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ABSTRACT

I TITLE

A Study on Implementation of Innovative Commercialization
System for Diffusion of ETRI Technologies

II. OBJECTIVES

o To develop R&D diffusion mechanism and strategies for ETRI’ s
technologies

o To operate and execute the established mechanism and strategies for
successful commercialization

. THE CONTENTS OF THE STUDY

o ETRI” s Strategies and Execution System for Technology Commercialization
- Analysis on Current Status of ETRI’ s Technology Commercialization
- Strategic Framework (incl. Strategies and Action Plans) for Technology
Commercialization

o Push and Pull Strategies for Market-based R&D Planning
- Technology Preview (Push)
- Technology Demand Survey for R&D Planning (Pull)

o Strengthening Cooperation Network for the Diffusion of R&D Performance
- Domestic and Global Marketing Network
- Technology = Commercialization Forum &  Technology  Evaluation
Standardization Forum
- Promotion of Technology Commercialization through R&BD Projects
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IV. RESULTS

o ETRI’ s Strategies and Execution System for Technology Commercialization
- Support for Government’ s Policy Setting regarding ICT R&D
Commercialization
5 Reports including Financial Investment Plan for promoting Technology
Commercialization (Long-term National Fiscal Operation Plan), Plan for
Reestablishing Mission of Government Funded Research Institutes,
Report on Preliminary Feasibility Studies on Planned Projects for the
Diffusion of ICT R&D Performance
- Strengthening ETRI Strategies and Execution system for Technology
Commercialization
ETRI VIP 2017 Strategies for Technology Commercialization,
Benchmarking Report of Taiwan’ s ITRI

o Push and Pull Strategies for Market-based R&D Planning

- Technology Preview Report(Push)

Total of 134 technologies (expected to be completed by early 2015)
- Report distribution to various institutes and companies(more than 2,900)

(Providing the report as on-line service as well)

- Technology Demand Survey Report for R&D Planning (Pull)
Technologies demanded by the market were surveyed and analyzed
The results will be used to understand the short-term and long-term
needs of the market.

o Strengthening Cooperation Network for the Diffusion of R&D Performance
- Domestic & Global Cooperation Network for Technology Commercialization

ETRI Gap-Bridge Program (11 times, 69 companies)

- Daeduk Technology Commercialization Forum (34 times)

- Establishing cooperation channel with companies located in G-valley
(supporting 3 companies)

- Production & distribution of Brochure for promoting ETRI’ s various
programs for Technology Commercialization

- ETRI’ s Designation as Technology Valuation Organization
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Building foreign marketing network through Enterprise Europe
Network(EEN) and ETRI’ s oversea R&D offices
Technology Valuation Standardization Forum (1 TTA standard approved,
2 draft TTA standards proposed)

- Promoting Technology Commercialization through R&BD Projects
Innopolis foundation” s R&BD project (14 technologies transferred,
Royalty 7.4 hundred millions Korean won)

V. EXPECTED EFFECTS

o The action plans and commercialization strategies for R&D results are
proposed and conceptualized. In the action plans and commercialization
strategies, technology diffusion within R&BD cycle will be possible

o The interactive system of the technology preview report and the
technology-demand survey report is proposed and executed. Through this
mechanism, the technology developed will comply with the market
requirements and demands

o The results from ETRI Technology Commercialization Forum will be used to
find out the correction direction of the evolution of technology
commercialization system.

o The successful R&D diffusion results implementing the proposed mechanism
have shown that the mechanism proposed in this study is proven useful.
Thus, the usage of the mechanism throughout the entire institute would
help increase the technology transfer of the institute.
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